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NMPOIrPAMMA CEMUHAPA

YNPABJIEHUE PUCKAMU OPITAHU3ALIUA

K y4acTUIO NpUrnaLwiaroTcsA PyKoBOAUTENM BbICLLErO U CpeaHero 3BeHa,
npeanpuHUMaTenu, cneyuanucTbl Mo NNaHUPOBaHUIO, ynpaBreHuto MHaHCaMMU,
MeHeKMEHTY KayecTBa U 3KOHOMUYECKOM 6e3onacHOCTU

LEJIb CEMUHAPA:

® [I0Ka3aTh IPEUMYILECTBA CUCTEMHOI'O IIOJIX0/1a K YIIPaBICHHUIO PUCKaMU

e J1aTh IIPEIACTABIECHUE O BUJIAX SIKOHOMUYECKUX PUCKOB M MOAXOAAX K UX YIIPABICHUIO

® TI03HAKOMHUTH C METOAMKOM mocTpoeHusi CUcTeMbl YIIpaBiIeHUs PUCKaMU B OPTaHU3ALIUU

®  [I0Ka3aTh IIPUMEPHI UCIOIb30BAHUS HHCTPYMEHTOB PUCK-MEHEIKMEHTA HA IPEAIPUATHAX
PE3YJIbTAT:

® MpaKTHYECKUE HABBIKU aHAJIN3A, BBISIBIICHHUS U OIICHKH (PaKTOPOB PUCKA OpraHU3aIMH
e [ONy4YeHUE 3HAHUHN JUTsl OpPTaHU3aIMK PA0OTHI 110 YIIPABJICHHIO PUCKAMH Ha TPEIIPUSTHH

OCHOBHbIe TeMbl ceMuHapa*

Perucrpanus yqacTHUKOB

Yacrsb 1 - Teopnﬂ yYinpaBJ/icHUA PUCKaAaMHU B OpraHim3aluu

OKOHOMHYECKasi HEONPEAEeTEeHHOCTh, KaK MPEOChIIKA TOSBICHHS PUCKOB

O0630p METOIUK YIPABIICHUS PEIIPUATHSIMA U CTAHIAPTOB PUCK-MEHEDKMEHTA
VIcTOUHMKYN PUCKOB - BHEIIHSS ¥ BHYTPEHHSISI Cpeia OpraHu3aIiu

Bupl GpakTopoB pricka U BApHAHTOB UX KIaCCH(PHUKAIINH

[NocTaHoBKa 11eMel 1 BBISIBICHHE PEIEBAHTHBIX ()AKTOPOB PHCKA IPEATIPUATHUS
PamxupoBaHue pUCKOB Ha OCHOBE DKCIIEPTHBIX OIEHOK, MOHATHE "poduis pucka'
MOHUTOPHUHT U pearupoBaHKE Ha PUCKH, BBITOJHEHHE KOHTPOIBHBIX POLIETYP

Tpaxmuyeckoe 3a0anue 015 caywiameneil. AHAIU3 U OYEeHKA axmopos pucka

IIepepsis

Yacts 2 - [loctpoenune CucreMbl yIpaBJIeHUs] PUCKAMH

[IpakTHdeckue MpUMeEphI YIIPaBJICHHUS PUCKAMU HA TPEIIPUSTHIX

[Ipumeps! KOMUYECTBEHHOTO U KAUE€CTBEHHOT'0 MOAX0/I0B B YIIPABIEHHUH PUCKAMHU
Ornenka 1enecoodpastocty mocrpoenus CYP B opranuzanuu

Opranu3aiMoHHas CTpyKTypa Hu periameHt padorst CYP

[eproauuHOCTD MPOBENECHHS MPOIIETYP OIIEHKH PUCKOB U (POPMUPOBAHHS OTYETHOCTH
WNudopmanmonHast cucremMa Jyist OAJEPKKH PabOThl pUCK-MEHeIKepa

BerpanBanue puck-MeHEIXMEHTa B CTPYKTYPY YIIPaBICHUS MPEAIPUITHEM

Ipaxmuyeckoe 3a0anue ons caywameneti: npoexkm CYP cgoeil opeanuzayuu

*) IIporpamma paccuntana Ha 8 aKaJIeMHYECKUX YacOB.

CEMUWHAP POBOAUT:

KpusomeeB Crannciaas CepreeBud, K. 3. H. — PykoBoautens koHcantuHrooi kommanmu KRISS
Group (www.krissgroup.ru). MimMeer ombIT paboThl B BEAYIIMX POCCHUCKUX KOHCAITHHIOBBIX KOMIAHHSX,
BBITIOJIHEHUSI TPOEKTOB IO BHEIPEHUIO CHUCTEM YIPABJICHHS TPEANPUATHSIMH, pa3pabOTKH W peaTn3aluu
cTpareruu OusHeca.

Crnermanmuctel komnanuu KRISS Group 3aHMMaroTCs HUCCICAOBAaHUSAMU B OOJIACTH YHPAGACHUS
pucKkamu Ha npomvlulieHHsvix npeonpusmusx ¢ 2003 200a, a okazaHHEM YCIyr B cdepe ynpaBICHUYSCKOrO
koucanTuara ¢ 2005 roma. 3a 3TO BpeMs KOMIIaHMsI HAKOMUJIA 3HAHUS M OIBIT, KOTOPHI OHA pean3yeT B
CBOMX MPOMYKTaX M MPOEKTaX, HAIPABICHHBIX HA YCTOMYMBOE pa3BUTHE OM3HECA POCCHICKUX KOMITAHUH.

www.krissgroup.ru info@krissgroup.ru




